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• Strategic real estate plan

• Needs assessment

• Develop project schedules

• Finalize team

• Space programming

• Project budget

• Building selection criteria

• Negotiation strategy

• Submit and negotiate LOI

• Complete test-fits

•  Prepare comparative financial 
and qualitative analysis

• Survey designated markets

• Identify buildings to tour

• Budget/timeline adjustments

• Tour best alternatives

• Determine short list

•  Compare markets with goals  
and objectives

• Provide lease comments

•  Work with legal counsel to 
negotiate supporting documents

•  Present summaries to 
stakeholders during process and 
before decisions are made

• Design, planning and procurement

• Construction oversight

• FF&E and telecom/data coordination

• Move management

• Project close out

• Ongoing occupancy management
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